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The following committee is constituted to look after the Efficiency of utilizing the operation
theatres. The factors like scheduling of cases, allocation of staff, equipment, time required for
preparation and induction of Anaesthesia, performance of surgery, recovery from Anaesthesia,
preparation of the theatre for the next patient and other resources are analyzed and appropriately
advised the stake holders for improving efficiency resulting in a high surgical turnover, reduced
postoperative complications, improved patient-centered outcomes and greater patient satisfaction.

The top three members i.e. Dr. Aloka Samantaray, Dr.V.Venkatarami Reddy, Dr. Abha
Chandra are the leaders to visit / convene the meetings at regular intervals with the stakeholders
frequently or at least once a month. Mr. Sreenivasulu. G, Mrs. S. S.Shakira (H/N), Mr. Vasudevan
(Sr. Anaesthesia Technician) shall act as co-coordinators and provide assistance in arranging the
visits, meetings, recording of minutes and supporting for implementation of recommendations.

It is to be noted that the leaders shall assign targeted responsibility to each member of the
group and the members shall implement changes on regular basis, bringing feed back to committee
meetings. Therefore, division of labour shall be across all members. Dr. Aloka Samantaray,
Professor & HOD, Anaesthesiology shall coordinate with all the members.

The problems identified may be discussed with the stake holders, find solutions and
implement them. The monthly action plan and implemented report shall be sent to the Director-
Cum —-VC with a copy marked to Medical Superintendent. Where ever the administrative support

is required the core leaders may contact the Medical Superintendent for advice.

S. No. Name Designation Department ]
1. | Dr. Aloka Samantaray Professor & HOD Anaesthesiology
2. | Dr.V.Venkatarami Reddy Assoc. Prof. SGE
3. | Dr. Abha Chandra Professor & HOD CT Surgery
4. | Dr. Praveen Kumar Reddy C.V. | Assoc. Professor Plastic Surgery
5. | Dr. B.C.M.Prasad Sr.Prof & HOD Neurosurgery
6. | Dr. H.Narendra Professor Surgical Oncology
7. | Dr. N.Anil Kumar Professor Urology
8. | Dr. V. Venkateswarlu Professor ENT
9. | Dr. Y.Mutheeswaraiah Professor General Surgery
10. | Dr. A.Lokeswara Reddy Senior Medical Officer Dr. NTRVSS
11. | Dr. K. Vanaja Assoc. Professor OBG
12. | Dr. K. Swathi Asst. Prof. Ophthalmology
From Administrative Staff
S. No. Name s Designation Department

| 1. | C.Sunitha Nur. Supdt.] Nursing Department
2. | J.Sharada Devi Nur. Supdt.il Nursing Department
3. | S. Shakira Head Nurse Nursing Department
4. | Mr. Vasudevan Sr. Technician Anaesthesia
5. | Sreenivasulu. G Superintendent Accounts Section
6. | K. Sharadamba Head Nurse Nursing Department
7. | V. Radha Rani Head Nurse Nursing Department
8. | T.Sivaiah Senior OT Assistant Anaesthesia
9. | D. Nagalakshmi Prasanna Lab Technician .1 Blood Bank
10, | K. Sridevi Lab Technician .I Blood Bank

To all the members of the committee

Copy to Medical Superintendent for information.

irector-cum-VC




